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AGENDA - presentation

Massimiliano Rumignani - Innovation department / AMIC

THE DIGITAL TRANSITION OF THE FURNITURE SECTOR:
NEW OPPORTUNITIES FOR THE LABOUR MARKET
DITRAMA - Digital Transformation Manager for the furniture sector

AGENDA
15" of DECEMBER 2021
H. 10:00 — 12:30 (CET time)

ONLINE

Moderated by: Massimiliano Rumignani — Innovation Department - AMIC




10:00 Presentation of the Agenda: Massimiliane Rumignani — Innovation Department - AMIC

10:05 Introduction: Joaguim Solana = Cluster Manager - CENFIM

10:15 Presentation of the Project and its results
®  Curriculum “Digital Transformation Manager for the Furniture Sector”
Jeroen Doom - Director - WOODWIZE
DITRAMA: Platform and online training course
Almudena Gonzales - International Department — METODO
DITRAMA: The Guide for the Digital Transformation manager for the Furniture Sector
Massimiliano Rumignani — Innovation Department - AMIC

10:40 KEYNOTE SPEECH: The digital transformation in the furniture sector: trends and scenarios
Mr. Jeroen Franssen - Senior Expert Talent, Labour Market & Organisation = AGORIA

11:05 Round table - Moderated by Serena Leka - Aarhus University

The impact of the Digital Transformation on the labour market for the Wood and Furniture Industry

Xavier Pi - Diagnostic 4.0 Workgroup Chair - Industry 4.0 Commission (Engineering Associations of Catalonia)
Margherita Roiatti - Coordinator of International Relations and Research Fellow - ADAPT

Nikolas Van Beeck — Product trainer - Van Hoecke

11.45: Short Coffee Break — 5 minutes




11.50; ALLVIEW - Building together a platform of ‘Centres of Vocational Excellence’ for the European wood and
furniture industry
Gregorio Canavate - International R&D Project Manager— CETEM

12.00: Face-to-face: VET and HE centers facing the digital challenge
Moderated by Chiara Terraneo - Project Manager - FederlegnoArredo

Clara Ferraz - Head of Training Activity - CFPIMM - Training center for the Wood and Furniture industry
in Lordelo (Portugal)

Alexandra De Raeve — Head of research center FTILab - HOGENT - University of Applied Sciences and Arts
in Flanders [Belgium)

Matthias Grymonpon - Lector at HOGENT - University of Applied Sciences and Arts in Flanders (Belgium)
— Participant of DITRAMA Pilot Training Course

12:20 Final conclusion and closing statement
Julio Rodrigo — Innovation and Sustainability Manager — CENFIM

12:30 End of the Conference

www.ditrama.eu
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CURRICULUM “DIGITAL TRANSFORMATION
MANAGER FOR THE FURNITURE SECTOR”

Jeroen Doom - Director / WOODWIZE
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Imagine
that you have
a person
N your company...



DIGITAL TRANSFO

who Is able to

plan, design, guide and check

the implementation

of fhe changes,
needed by furniture companies,
to fransform themselves

and adapt to

the digital transformation.



DIGITAL TRANSFORMATION MANAGER

DIGITAL TRANSFORMATION MANAGER

NEW JOB PROFILE

The Digital Transformation Manager (DIM) is the professional, able to properly
guide companies within the furniture sector towards their digital transformation.
The DIM is the professional, that will plan, design, guide and check the
implementation of the changes, needed by furniture companies, to transform
themselves and adapft to the digital fransformation.

CURRICULUM
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DIGITAL TRANSFORMATION MANAGER

Main principles

WHY?

Definition of the context, profile => aim of the course

WHAT?

Definition of the goals and objectives => Learning Oufcomes
HOW?

Adapted feaching activities, materials, assessment...

WHERE?

Alignment of LO with defined SKC

ORGANISE & REVISE

Based on evaluation & feedback
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DIGITAL TRANSFORMATION MANAGER

Validation

ONLINE QUESTIONNAIRE
JUNE - JULY 2020

Q1 experts from 13 EU countries



DIGITAL TRANSFORMATION MANAGER

/ categories of skill sets

1. Technical skills (digitalization);

2. Innovation skills;

3. Communication sKkills;

4. Management, leadership and entrepreneurial skills;
5. Emotional intelligence sKkills;

6. Skills related to quality, risk and safety;

7. Ethics
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DIGITAL TRANSFORMATION MANAGER

/ categories of skill sets

10 Learning Units

Technical skills (11) 4 learning units

Non-technical skills 6 learning units



DIGITALTI

(€] RANSFORMATION MANAGER

2 LEARNING PATHWAYS

EQF 5

Higher Education students

Managers

70h - 2,8 ECVET



2 LEARNING PATHWAYS

EQF 4

VET students

Co-workers

35,5h - 1,42 ECVET



Digital technology
Exploration of contemporary emerging
and potential disruptive technologies

EQF 5: 5h
EQF 4: 4h

11



Digital technology
Engineering and manufacturing

EQF 5: 12,6h
EQF 4:7,7h



Digital technology
Simulation and AR/VR

EQF 5: 6,4h
EQF 4: 4,2h



Digital technology
Data & security

EQF 5: 8,4h
EQF 4: 2,8h
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DIGITAL TRANSFORMATION MANAGER

Innovation
and digital fransformation

EQF 5:7,7h
EQF 4: 4,2h



Leadership
in digital fransformation

EQF 5: 9h
EQF 4: 4,9h
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DIGITAL TRANSFORMATION MANAGER

Communication
in digital fransformation

EQF 5: 7h
EQF 4:2,1h



LA

[ ANSFORMATION MANAGER

The people within
the digital transformation

EQF 5: 4,2h
EQF 4:0,7h
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DIGITAL TRANSFORMATION MANAGER

Quality, risk and safety
in digital transformation

EQF 5: 5,6h
EQF 4: 2,1h



DIGITAL TRANSFORMATION MANAGER

Social and environmental impact
of digitization

EQF 5: 4,2h
EQF 4: 2,8h



FREE course !
Try the MOOC !
Give us FEEDBACK!



TR /

DIGITAL TRANSFORMATION MANAGER

Thank you for your attention
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DITRAMA PLATFORM AND ONLINE TRAINING COURSE

Almudena Gonzales - International Department — METODO
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You can access the video of this presentation at the following link:

https.//youtu.be/hmnhEl6girU



https://youtu.be/hmnhEl6qlrU
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GUIDE FOR THE DIGITAL TRANSFORMATION
MANAGER OF THE FURNITURE SECTOR

Massimiliano Rumignani - Innovation department / AMIC
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Guide for the Digital
Transformation Manager (DTM)
for the Furniture Sector

C!erM /v%
U

Famisnings Crter

Leading companies in Furniture value chainto

implement their digital transformation strategy U = A @
=N AMIC

www.ditrama.eu
M
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Content

DCTAL THAMSFOEMATICN WA NSGER

Enroll in the online and free of
charge training course for Digital
Transformation Managers for the

Furniture Sector
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A O T S

« Complement the online course

« Make learning easier for both
teachers and students through a
tool that brings together all the
DITRAMA training material

" TOENAOLL IN DITRAMA COURSE |

Do not miss this opportunity to become a DICITAL
TRAMSFORMATION MAMAGER for the furniture
tector and access for free the online course

at auladitrama ew/register

TG GET MORE INFORMATION

Discover the aims of the Project and all the news on
the Official Website
e ditrama.eu

Follow the hashtag SDITRAMA in Linkedln and Twitter
and share your ocwn CHTRAMA experienca’

TOBECONTACTED

WOULD YOU LIKE TO PRESENT DITRAMA TO YOUR
STAKEHOLDERS?
Feel free to contact us for any better clarification!

in itrama.eu
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Digital technology -
exploration of
contemporary
emerging and
potential disruptive
technologies

FILLS

= Internet of Things - Emergence of Connected Econamics

« What isloTAleT? Ceneral approach and pIatioNms e e s gmeen s
= ol framewark - Case study Tapio [HOMAG]

+  Dhigital product configu ration. selling. buying from a single platform (ROon] o,

«  Casestudy of One Two Time and Job registration by barcode scanping

v Cloud Computing - Enabling Industries of the FUINE e i s

» Cloud computing explained in the context of Industry 40




LEARNING CUTODMER

« Understand the machine workflows

» Train yourself
« Experience the furniture industry
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ToRICS

= Ciperaten workfiew training

= Sepyeee techhician traning and educatisn

= Mew features and softwars products showcase

= Customer presentations and factory layouts design

TAKEEWAYS HELATED 1O THE FLUANITURE INDUSTRY

The VR and desktop experience platform is used in furniture factories
expariencing a non-stop shifts in personnel as well as implementation of new
techneologiss and machines, leading to constant trainings of the operators.
The platform enalbles the operators to frain themseives without occupying the
time of their celleagues, Field Senvice technicians will also no longer need to
visit the manufacturer's training centers to get trainings on the new features
and machines, they can do the trainings and even their exams by themssives

Femately

ADCATHIMAL MATERIAL
= Fof more mm”ﬂﬂ'ﬂm Mﬂuﬂm
*  Opsmator sxpana 5!
* Field Semvice Eﬂl‘"ﬂﬂﬂ" emn& mﬂﬂum&:mmmwwm
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LERAN NS THITCORES

« Learn the basics of defining a Digital
Transformation Strategy and the
technologies supporting it

- Learn the basics of a Digital Maturity
Model

eI

= Setting and priortizing goals m my degital transformation strategy

= Implementing digital platfoms o manage omnechannel nteraeton with customes throughout
dirjital Touchpoints along the CUSTOMmeT JoLrney

»  Inclustry 40

« E-commnerce, 0T, data protection and clouwd integraticn

» walue realzation, sustained busimess agilimy

= Transitioning from manufacturing to delfver high-guality customsr experences by providing highly-
autermated services through cnline and offline chanmels

= Metrics to measure and manage prograss and RO

TAKE & aYS BELATED 10 THE FLERNITLRE HWDUETRY

Digital maturity is not a project, but an ongoing process pursuing arganizational
improverment

Defining an on-going digital transformation strategy with goals, action plans to meet
thiam with concrete projects with scope, time and cost estimates.

Identify dimensions and vanables to be measured using a Digital Maturity Model to
evaluate a compamy's leval of digital maturity.

ALNHTHIMAL A TESAL

life cycle

= Instiuce Tecnakigico Metabmecdnca, Mueble, Madera. Embalaje y afines [.AH'.‘IH.IHEI.Agmpar.iﬂn
Empresarial Innovadora de Fabricanies de Muebles y afines de la Regibn de Murcs, [AMUEBLA]. Chaster
& innovatien hub del equipamento del hogar y el contract (CEMFIM]. Centra Tecnaldgieo del misskle y

la madera de |3 regidn de Murcia [CETEM). Analisis de viabilidad para la implantacidn de la Industria &0
en e sactor habitat

75
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https://ditrama.eu/images/Training_materials/Digital_Maturity_-_FINAL.pdf
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= o7 application in Wood Industry

TARFAWEYS BELATED T THE FUHMITUHE INDUSTRY

With over 40 key industry partnars, Tapio is a perfect example of an lloT
platfarm. It affers different solutions for companies in the wood industry. real-
time machine management, machine service management, data
managemeant, TeleService, tools and materials management, optimization of
panel cutting, optimization of nesting cutting, furniture configuration. All this,
in order to increase productivity and compeatitivensass in an increasingly

crowded market.
« Recognize the main features of a W—
lleT platform - DOpsw Tapio.onefen/

« Understand how an iloT platform
works
« Understand the benefits of using an
lioT platform *
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L AR PG CRCMES

= Cetting to know an ERP package for
the industry

- What can be connected with
Proteus ERP?

FILL B
——
b5 |_: p— _.I
b F

OIS

= Owerview of Proteus

= Qutpirt of Proteus

= COANECTIONS with Protewus
TAKEAWAYS RELATED 10 THE FUBNITUBE INDLSTEY
ERP Specially designed for famongst others) the wood trading and furniture
incustry.
Cne single database (50 you only transfer your data ones).
All expertise of your comipany is linked, this reduces the chances of &
bottleneck caused by bad communication
ADCATIOMAL MATERIAL
DGR 3 A fseciorshsnod-nusn
= nibpsryouErl be ¥
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'THANKS FOR YOUR ATTENTION!!

AND
ENJOY YOUR DITRAMA
EXPERIENCE!

Massimiliano Rumignani
max@amicmoble.org

The European Commission's support for the production of this publication does not constitute an
endorsement of the contents, which reflect the views only of the authors, and the Commission cannot be held
responsible for any use which may be made of the information contained therein
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